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Do not assume content reflects current 
scientific knowledge, policies, or practices. 
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“Costs” 








You ARnow 


How much a quart you pay 


for milk 


<p 


BUT 


Do You Know 


How much it costs you to deliver 


it to the consumer 


ie 
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TO CONDUCT YOUR BUSINESS INTELLIGENTLY YOU MUST 
KNOW WHAT IT COSTS TO DO BUSINESS 


For EXAMPLE: 


Do you know how much you lose when a bottle is 
broken ? 


It takes the profit on the sale of seven quarts of milk 
to pay for breaking one empty quart bottle. 

It takes the profit on the sale of twenty-eight quarts of 
milk to pay for breaking one filled quart bottle. 


Careless handling of bottles affects— 


The Dealer—because broken bottles increase cost, 
and reduce profits. Save the bottles. 


The} Consumer—because broken bottles are a part 
of the dealer’s cost, which must be covered by the 
price the consumer pays. 


The Driver—because continuity of work, satis- 
factory working conditions, and satisfactory wages 
are dependent on the company’s success. 


Do you know how the size of the wagon load affects 
your delivery cost? 

Large wagon loads nearly always accompany low unit 
delivery costs. 

There is a maximum load, however, above which 
costs do not decrease. Determine this for your business. 

Increase your wagon loads by (1) rearranging your 
routes, or (2) getting new business. It practically 
always reduces costs per quart. , 





Compare the following figures from the books of two 


dealers: 
Dealer A. Dealer B. 


BP ra ET SOU IS ean ola Rane pa delivery units*... 276 377 
Delivery cost per route per year--.._.........-.--------------- $2,705 $2,724 
Delivery cost per delivery unit..__.-.-.-----.------------.----- 2.68¢ 1.98¢ 


While the costs per route per year are practically 
identical, the costs per delivery unit are much less for 
the dealer with the larger wagon load. 

To know your costs you must have an adequate 
accounting system. 

The Bureau has a great deal of information regarding 
accounting forms and procedure for the milk business 
and upon request will be glad to suggest improvements 
in your accounting methods. 


AVERAGE TOTAL COSTS 


Average costs are useful in comparing your business 
with others. It should always be remembered, however, 
that the average is computed from a range, usually having 
wide variations. 

Average costs of Kastern and Middle Western dealers 
during 1919: 











EASTERN MIDDLE WESTERN 
ype PERCENT- 5 piece PERCENT- 
, AGE OF 2 AGE OF 
CENTS T Cost CENTS To Co 
PER Qr. |*OTAL PER QT. fe east 
WEA SUALOLIS Gynt a hates a cases ose 10.1 62.3 9.3 63. 2 
TEDSDOTEG OM A ye G hs oecemsn daca ease 1.6 6.5 -4 2.6 
Plant Operation. on ssi isn < Sony oassons 1.4 8.4 1.2 8.2 
Delivery and selling.................- 2.0 12,2 2.2 14.7 
Bottles and containers............... .3 1.9 2 1.6 
General and administrative.......... te 4.3 x 4.9 
Shrinkage and spillage..............- i 4, 7 4.8 
16.8 100. 0 14.7 100.0 





* Each package of bottled fluid, and each unit of nonfiuid product were counted as & 
delivery unit, i.e., one pound of butter, one bottle of cream, milk, etc., or one quart of 


bulk fluid. ‘ 





The following table shows the range and variations of 
costs for 28 Middle Western dealers in 1919: (Costs in 
cents per quart.) 
































ADMINIS- 
TOTAL Raw PLANT DELIVERY Loss AND 
DEALER Cost MATERIAL | EXPENSE | EXPENSE i peerlina) SHRINKAGE 
TYR Seto 11.0 8.0 1.0 1.4 a ee kone | asi nce at 
F< aya i Is ie 9 1.9 8 A 
Sayyed 11.6 8.5 1.0 132 3 6 
A Py)! of ee! 11.8 het 2 2.4 rhs 4 
PULA ASRS 11.9 8.6 ha 1.6 4 ye 
Nee SE 4 12.0 8.8 .9 13 .6 4 
{PPAR ELS 22 9.2 .6 una 4 Jo 
$y eats, 2 ra 12.4 Suz 1.2 uy, .9 4 
Oise? ANAS 12.8 8.2 8 205 .9 A 
Aiea 12.8 8.4 1.4 i We f 9 4 
1 ae 12.9 | 8.2 9 3.2 2 .4 
hp epee 9 13.0 8.3 Lp 2.3 mr .6 
at eee 13.0 8.0 a es 1.9 ney 4 
44 eds ee 13.2 9.7 -6 1.5 ais wad 
aN SBA dee ek STR! 13. 4 8.4 1.5 Zuo ast Ag 
AGS Ais a: Ve.7 9.8 8 2.0 BO, iD 
Dy eed re 4.) F- 14.1 7.9 14 3.2 1.0 6 
Lee Sa ee 14.1 825 sz ai jie aia 
L931 7 Tosh ay 14.1 carte 1.6 2.4 Ae ey 
710 ee a 14.1 9.1 1.5 204 1.0 4 
72) apes Pak PLLA 14.2 10.7 .9 a ear A rit] 
AB te werecteye Lyi 10. 2 1.4 2, 6 oi: 3 
BO ce ae teen TD. O 9.6 4 re 3.8 es) aes 
ata lOO) oe 5e5 9.1 13 2.3 2.0 -8 
Ate IE pl SESE 16.7 9.7 1.2 4.0 13 zD 
265. feo. 16.9 10.0 1.4 3.8 ihe: > 
Dt ete ae 17.4 10.5 1.9 ape 9 .8 
SALAS 18.5 12,4 Leto] 3.4 yaork 6 


The average total cost for Middle Western dealers was 
14.7 cents; the lowest total cost 11 cents; the highest 
18.5 cents. Twenty-one dealers had costs lower than 
the average. Hight dealers had costs in excess of the 
average. 

The average cost of delivery was 2.2 cents; the lowest 
1.2 cents; the highest 4 cents. It cost 13 dealers less 
than the average; 15 dealers more than the average. 

To know where you fit in, similar comparisons should 
be made with each of the other items of cost, such as 
plant expense, administrative expense, loss, and shrink- 
age. The use of a uniform classification of ledger ac- 
counts will greatly facilitate such comparisons. 


GOVERNMENT PRINTING OFFICE: I92! 


